Agenda
Richland One Board of School Commissioners
Strategic Planning Retreat
Friday, September 25, 2009
Olympia Learning Center
621 Bluff Road
Columbia, South Carolina 29201
9:00 a.m. - 5:00 p.m.

8:30 2.M.=9:00 .M ettt ettt rr e e s aeete et steete st saenae e e s Refreshments

D100 @.Muiriiirecte e ettt sresbe et s e s be b e b sbeebe s et e e b be s b na e b shesreersseraesbenreann s Opening Remarks
Mr. Ford
Dr. Mack

9:00 2.M. = 12:00 PuMeieieiiiieiieeieerste e eese et eer e e stesressassessae e nestesbesnnensenraens Board Member
Presentations

Topics for Discussion Other Topics

High Performance Team (Ford) Board/Superintendent

Customer Service (Scott) Achievement Gap

Parental/Community Involvement (Devine) Future of Richland One (Year 2020)

Facilities (Smiling) Improve Student Achievement

Maximizing and Extending/Overall Effectiveness Establishing High Quality Workforce

of Partnerships (Salmond)
Teen Pregnancy (Dibble)
Fiscal Management (Tyson)

12:00 P = 12:30 Pt sttt et s sae st et et s e e e e sae s eeeseeebseeene Lunch
12:30 P = 1100 PuMueeiiiciieiieecee ettt et steereete e eesaesbe e e saesbesteersaesaessennnes Internal Audit Update
Audit Committee Charter Dr. Salmond/Mr. Washington

2009-2010 Annual Internal Audit Plan
Internal Audit Charter

PIE
0[O oI o R 0 T 0 N o TN o o PO USTSTR Administration
Presentations
Z:30 Pl ettt e et ettt st she et e s et e she et et et sen e e e eee Closing Remarks
Dr. Salmond

Dr. Mack






