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INFORMATION TECHNOLOGY - UNIT 540

Mission
The misslon of the lnformation Technology department |s to provide the technologles and services which best
support our stafl and enrich the leaming experience of our students.

Services
The Information Technology (1T} Department’s responsibilities include planning, implementation and support of the
district duta notwork, computars, and peripherals; software installation and support; ereation and management of data
warchouse; management and support of student information systems; suppart of management information systems;
and broad-ranging technical support, The department’s goal is to support the organization In lts mission through the
proper application of techuology, This ineludes ditect support of the instructional process as well support of ihe
administrative functlons. To meet these requirements, the Information Technology Department is organized fito the
following uniis:
¢ Data Integration and Application Support — responsible for data warehouse, sudent information systems,
financial and human resouree information systems, and other administrative applications.
= Technology Infrustructure and Support - responsible for wechinology infrastructure planning and
implementation; and support of the districis datn network, computers, peripherals, ole,

A technology plan has been established by a broad-based committee, und helps gulde the operations sid vigion of this
depariment.  The plan llsis objectives toward meeting the overall departmental goal. Each objective ineludes
comprehensive actlon steps, each with eriterla for evaluation, These criteria are the means for measuring progress,

Administrniive Technology |
Sub Goal: Manage oll systems to enable administration
tr  support  the  districi  in achieving
instructional goals efMiciently and cost
e CfTECH VR,

Oibjective 1; Review Systems and Applications for
meeting  distrel #alT  expectations
) (Establishment of Steering Committos)
Ohjective 2: Revigw Systoms and  Applications  for
meeting  distriet st expectations
. {Establishment of Teating Lab)

Objective 3; Provide infrastructure (o ennble District
Adminisirative systems and applicotions o

Ohjective 4: To provide profossionnl development for
disttict adininistrative systoms bo maximize
use of time and resources, ;
{¥hjective & To review funding requirements, target and
pook  potentinl  funding  ond  resource
siliitions, and colloot funds o meei the
requiremenis of the plan

The complete Technology Plan can ba accessed vin Richland One's Webslie au
hntp v Fiehlandeone. o e index. him
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FACILITY CONSTRUCTION SERVICES = UNIT 740

The Facility Construction Services department manages construction and renovation projects from inception through
completion. The stafl works with the project architects and engincers to insure form and function of the projects.
Stafl members inspect and review the wark of the project architects and contractors. The depariment manages the
2002 Bond Referendum of $381,.000,000 and other capiial projects throughout the disrict.

The professional stall Includes an wrchiteet, engineer, and project managers providing system-wide adhoronce to
Dstrict sinndards. The depariment is also responsible for land line telecommunleations of the diswiet. The Faciliiy
Construction Services depariment oversees the design and construction efTorts of contrueted professional archliects,
engineers, construction program managers, and construction {irms in sccordance with the distrier speciflentions and
standards.

Rl Referendiom Siaius

The 2002 Bond Referendum Is addressing ihe construction and renovation of the middle and high school facilities,
As of this dnte, 17 of 17 projects have been bid. Four projects remain to be completed. They will be completed by
the and of 'Y 2010,

STUDENT TRANSPORTATION SERVICES - UNIT 850
Misgion Statement

1o enhanoe acodemic achievement by providing safe ond timely transportation of studenis in support of school
programs and activities.

Sgrvices

Richland County School Diawict One's wansportation program s the fourth largest school bus tansportation
operation in the sinie of South Caroling. The Disrict's transportation operntions consist of a sl of 274, The Neet of
173 Swte buses and 32 District Mission and Activity buses log over 3 million miles during the regular schiol year,
Transportation requirements inolude home to school transporintion for students enrolled in K=12 and special needs
programs, transportation of students 10 vocational conters, community training for special needs studems, afler
ichuol programs, child development programs, co-curicular feld trips and student focused community sponsored
programs and sciivities, Supporied Digtriet Programs inelude wransportation for Montesseri Sehools, TESOL
programs, Thie | (Leave Mo Child Behind), Aliemative Schools, Homeless, and scheduled Medicaid appointmants,

To support the District's schools and their relsled progroms, iransporiation: services is managed as & centralived
operntion under n Transportation Director with two (2) area support offices.  Each Tronsporintion Office is designaied
to support and work in conjunction with o cluster of schools. The Student Transporiation Services Depariment is n
subordinated eloment of the Chiel of Cpemiion Sorvicoes.

This buslget unit reflocts the operations of the Director’'s Office of Student Transportation Services Department and

W schiool bi transportation siles, {ieliding personnal stalling and evaliitions, instrictional leadership, budget
development and Implementation to ensure the effective and efficient administration of wransportation assets,

RO



FY 0910 GENERAL FUND BUDGET

BUDGET SERVICES - UNIT 712

The responsibilities of Budget Services include nssisiing in the development of the Districr budgets, moniloring the
nctivity of the budgets and providing budgel assistance o all schools and departmenis.  The budgets include ihe
general fund, specinl revenue funds, intermal service funds, and enterprise fund.

For a school year, the development of the general fund budget begins in August of the previous school year and is
usually finalized in June, Rudgel Services is elosely involved in all aspects of the farmulation of the general fund
buidget,

Development of the special revenue, Intemal service, and enterprise budgeis s 4 coordinmed offort betwoen the stall
of Budget Services and the director of that particulsr budget. The level of Budget Services Invalvement depends on
the comploxity of the budget and the requirements of the department adminisirator,

Through the uie of summary roparts, Budgot Servicos monitors the activity of the budgeis to ensure the schools and
departinents sty within their approved budget, Budpel Services is avoilable to meet with the personnel of the
schools and depu.mum'.u o review thelr budgets and (o anawer queslions

Budget Services is responsible for the muinienonce of the Posltion Conirel system for the Disriet.  The system

anhances the abilities to sccount for positions by location, by type and funding source. Position Control is an
oisuntial ool for budget planning and projections in the area of personnel.
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ENERGY MANAGEMENT = UNIT 713
Mission Statement

The mission of Richiand School District ©ne, n richly diverse community of learners united by o shared commitment,
i to propare all stadents to excel 1o the highest level and equip them to be responsible and contributing citizens,
through meaningful, innovative scademic engagoment led by dedicated, highly qualified staff, supporicd by
necoRaary resources, and enhanced by family and community parinerships,

Services

This budget unit reflects the operations of energy management. The energy manager promotes the mission ol the
district by helping the district conserve energy and reduce utility costs while mainiaining o comfortable and healthy

learning environment through education, observation and reporting. The energy conservation program has resulted in
savings of more than 59.4 million over tha first thideen yearn of the program,

FINANCIAL SERVICES = UNIT 750

Financinl Services has fecoived the highedl recognition for excellenss in reporting from GFOA and ASBO for the
Comprehensive Annual Financial Report (CAFR) for 21 consecutive yoars, The department is comprised of nine
sections: general ledger, Medicaid accounting, project accounting, eonstriction aceounting, propery necaunting,
necounts payable, payroll, pouinl services and adiminlstrative,

Finoncial Services Department Is primarily responsible for mainiaining an sccounting system wiih sccountability and
internal contrals. Thiz unit is responsible for advising Board leadership and employees on all financial manners,

The unit budget includes appropriation for ane executive director, two coordinaiors, six supervisors, twenty-eight
#afl poditions, purchased services, supplics, ravel, siall development and equipment.

The Financial Services Deportment is responsible for general ledger necounting, fixed assets, siudent activities,
Medicaid reimbursements, debt service ndministration, payroll, saccounts payable and postal services,

PROCUREMENT AND WAREHOUSE SERVICES = UNIT 770

Misston Stniement
In support of Richlond County School District One's vision of “building o premier small urban school diswriet by
2010 and moving Richland One from good (o greal” the mission of Procurement and Warehouse Services is 1o

provide excellent pupplies, services and information technology 1o foster the sendemic ndvancement of all of our
sludenta and stall.

Our Critlenl Success Foaclors include:

= Servicer We will provide courteous and effictent eustomer service ani support. We will exceed our
customer's expectations,
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= Value: We will provide ibe best value, best service and best quality 10 our customers. We will measure
performance and track key nccompllshments, cost savings and avoldances o reduce the cost of required
supplies, services and information technology. We will achieve recognition os bestsin=class designation. We
will provide stritegic supplier business relationships and cost effective contract.

#  Technology: We will strive to utillze and Incorporate new and advanced purchasing technolpgles,
=  Communication: We will ereaie lasting parnerships with our customers through effective communlcation

s Diversity: We will provide and support the principals of socially responsible purchasing. We will strive 1o
surpass expectations and gonls established for small, women, minority business enterprises (5/W/MBE)

Services

Procurement and Warehiouse Services ls responsible for the purchasing and contracting of all supplios, services and
information technology throughout the District, 1t (s the responsibility of Procurement and Warchouse Services (o
assure the Administration and the Board of School Commissioners that purchases are made in a legal, ethical and
professional manner. Our feam processes requests in acoordonce with the RCSD Procurement Code, Sinte of South
Caroling procirement laws, and various policies and regulations applicable io the procurement fleld.

Procuroment and Warshouse Services porforms many functions ingluding, but not limited to the (ollowing:

Birect purchase or soliciting of bids/proposals

Asslsting departments in identilying goods and services,

Annlyzing nnd awarding bids/proposals

Disposal of surplus property through nuctions, ete,

Overigwing various vendor and supply contracis

Providing assistance to S/W/MBE businesses in support of District goals

MAINTENANCE SERVICES = UNIT 743
Departmental CGonl

Maintenance Services provides a virioly of services for the studenis and staff of Richland Cne. Our overall goal is 1o
provide “perfect servies” o all of our customers,

services Frovided

Carpentry

Electrical

Elirvator Repair

Environmental Compliance

Fire Extinguisher Service
Cilnzing

Cirounds Malnienance

HVAC

Maintenance Project Managoment
Masonry

- = - & = & » & = =
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Painting

Playground Maintenanoe
Mumbing

Sheet MetalWelding

Slgnige

W @ & § 8

Mon-emergency work orders nre generaled on-line vig web-based slie interfhce with all school and administrative
gites.  Emergency work orders are called i wvin telephone nind immedintgly dispatched 16 approprinie service
personnel.  Rervice personnel pre divided mo zones 1o provide immediate, personnlized service 10 all customen
neross Richland County.
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CUSTODIAL OPERATIONS SERVICES = UNIT 746
Departmental Goal

Custodinl Operations also falls under the Maintenance Services Organization and shares the same goal of “perfect
service.” In addition, the siaff’ of Custodial Operations pledges o provide initial training for all new-hires, as well as,
proficiency training to existing custodinl staff membaers.

The Custodial Training Coordinator structures all training programs and monitors performance of all custodial
operations district wide, The District encompasses over 5,000,000 square feet of ocoupied space.  Quality control
audits are performed by siail members at each school site and reviewed 10 ensure compliance with District standards.

services Rendered

Custodial training

Equipment repair replacement

Mew product/equipment testing

Peal control serviees

Reluge manngement

Cunlity coniral program

Summer cleaning supplies

Bond Program custodial coordination

[ ] " B B @ @ = &

SAFETY AND EMERGENCY SERVICES- UNIT 715

Mission Statement:

The Safety and Emerpgency Services Depariment is responsible for the oversight for arens related to the security,
safoty and emargency planning aspocts of the district. This department consists of a Director, Safety and Emergency
Services, Administrative Assistant, Managor, Safoty and Emergency Sorvices and an outside scourity services vendor
(Sizemore Securily).

Services Provided:

The security needs of the district are monitored 24 hours a day, three hundred and sixty-five daya o veor by an outslde
security firm. This firm is charged with providing staff and equipment needed to patrol the facilities of the distriet,
As well, this staff monitors st 4 control station the life safety systems (fire, burglar and cameras) and provides
imiediate and necessnry fesponies 1o events which may océur, Additional support staff may be utilized for special
events on or off site and various venues, This may include “fire watch" patrols, additional security oversight at
schools and events in community forums,

The district utilizes School Resource Officers (SROs) ot all school sites, These officers are duly swom Richland
County Sheriff's Department deputies or City of Columbin police offlcers.  Safety and Emergency Services
administration has beon assigned as District linison for these services and works closely in conjunciion with these
officials and their respective leadership to ensure appropriate and coordinated responses in the event of emergency
siludbions, appropriale communily reaponses and special event coverage.

=]
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Emergency planning has taken an a new more noticeable meaning in the past lew years, Recognizing the changing
timea intemationally and nationally related to terrorist threas ond loon] weather events, local nssessment and
prepasation for achool envitanments has become more of a concern.  The district has tnken severnl steps 1o greatly
enhance many areas relued 1o emergency planning. Additional investments in a dedicated district wide
communlcations system, review and masessment of camern systems, roview of fucility control procedures and
technologieal applications are s few nrens which are constantly utilized,

Recognizing that the district does not operte only during “normal® business hours, frequently Safery and Emergency
Bervices is called upon to nssist in maiters related to community evenis, losi studenis, wemher events, and law
enforcement assistance related 1o the distriet’s population or facilitios.

On a daily basls there are npproximately 24,000 stidents, 4,200 stall members and possibly a 1,000 additional
support personnel, contractors, vendors and parents who visit of work on site. This large population influx daily to
the District ks representative of the population of some towns in the state and ofien similar incidents which ooour In
the neighborhoods continue in the school environment.

CENTRAL SERVICES FACILITY = UNIT 721

The main building of Central Services houses seven departments.  The individual Maimtenance Services shops
{carpeniry, plumbing, welding, electrical and HVAC) use the majority of the square foowge. The personnel and
tringe benelit budgets are for the custodians assigned fo the facility. The Central Services Facility includes Printing
Services, Warchouse Services, Safety and Emergency Services and Studant Transportation Services. The purchase
Il!nl'im and the supplies and materials budgets are for the utilities, copiar supplies, and custodial and maintenance
supplies.

a6



FY 09-10 GENERAL FUND

CHIEF HUMAN RESOURCES OFFICER

EXPENDITURE BUDGET

87



FY 09-10 GENERAL FUND

It s through the coordinated efforts of Human Resource Services that the District recruits the best employoes and
then enhances their skills during their career. Humun Resource Services bullds ihe recruliing teams that recruil state
and natlonwide, The Disriel, and Human Resource Services, will continue (o keep District emplovees dedieated 1o
the education of the studenits of Riehland County School District One.

HVISION OF HUMAN RESOURCE SERVICES

FY 07-08 FY D809 FY 9-10
Location Budget Budget Hudget
Chief Human Resource Officer 32415284 $3,080,539 £2.200,887
Total £2,415,284 $3,080,519 §2.290.887
N S —

HUMAN RESOURCE SERVICES — UNIT 580

Services

The Divislon is comprised of Cenified and Clazsified Employment, Substitute Services, and Employee Beneflis
(SB0).

The Division recruits, employs, and supports all employee groups in the distriet, This division provides services to
the aver 2.000 teachers and certified employees {including administrtors and instructional support staff) and the over
2,000 support stafT of the district. {including clerical and administrative supporn personnel, subslitates, custodial,
trnfipartation, food service and other student support employees, )

Certified Employee Serviees — Teachet re-contification, allernative certification, accreditation, stalfing of certified
positions, employee supplemental compensation, teacher evaluations, and student tcacher placement services are
handled by this section of the division,

Substitute Serviee - Recruits and employs all substitutes. Manages sutomated substitute services system

Classiflied Emplovment Services - Hindlos siafTing of all non-cenified poaitons, mwitdon reimbursement, clusaified
incentive points program, Fair Labor Standards Act issues, investigations, and all budgetary lssues, except employes
supplementis. Supervises Employee Rocords and Benelits areas.

Employee Records - Responslble for verification of employment, Profossionnl Certified staffing repoits,
maintenance of employee data and records, and completion of state, federal, of national reports as required

Renelita Services — Handled employer insurance benefits and retivement requirements,



